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MM otn Blopnxavikn Atoiknon & Texvoloyia Awoiknon Epywv-KatevBuvon Logistics

Nepwypadpn Mabnpatog

Tithog - Kwbikog AptBuog tou Mabrpatog:  Awoiknon Epywv-BDT249
Eninedo - TUmog tou Mabnpatog: MEeTAMTUXLAKO
‘Etog Zrmoudwv - E€aunvo :  1° étog — 2° e€dunvo croudwv
KatevBuvon: KatevBuvon Logistics
ApBuo6G Evpwnaikwy Motwtikwv Movadwv : 6 ECTS
MpoarmnaltioeLg :
Mwooa AtdaokaAiag:  EAANvKA/AyyAikd
Abaokwv: 1)Kab. 3. ZodlavomovAou
Emwowwvia :  TnA. 210 414-2147
Email: sofianop@unipi.gr
Qpeg Mpadeiouv :  Tpitn 16.00-18.00, KEKT 310
Alddokwv :  2)Emik. Kab. NovAog Elpnvakng
Emwowwvia :  TnA. 210 414-2726
Email: pavlose@unipi.gr
Qpeg Mpadeiouv :  Tpitn 16.00-18.00, Mp.Aapnpdkn 126, Npadeio 401

AvTIKEipEVO TOU MaBrpartog :

AvTIKe{pevo TOU paBrApatog ival n elocaywyr oTtig Baolkeg apxEC Kal £vvoleg otnv Sloiknon £€pywv. H
Slolknon £pywv aoxoAeital pe Toug opLopouc, Ty pebodoloyia, Ta epyadeio KoL TIC TEXVIKEC ETUAOYAG,
oxeblacpoU, TPOYPAUUATIONOU, £KTEAEONG, TapakoAolBNoNG Kol eAEéyXou €VOG €pyou. XTO OpXLKO
otadlo meplthapBavetal n PEAETN OKOTILLOTNTOC EVOG £pYOU Kal N apxtkh afloAdynor tou amd TEXVLKO-
OLKOVOULKAG OKOTILAG. XTNV OUVEXELD HEeAETATOL N avaAlucon, opyavwaon, SlapBpwon, o xpovo-—
TIPOYPAUUATIOMOC KOL OLKOVOULKOG TIPOYPAUHUATIOUOC TOU £pyou KaBwe Kal apyxEég Slolknong molotnTag
Kal avaAuong KivdUvwv evog £pyou. OL ELOayOUEVEG EVOTNTEC KOAUTITOUV: TOUG OTOXOUC KoL TO KPLTARpLa
emTUXiag TOU £pyou, TOV OPLOUO TOU £pyou Kal TV avaAuon Tng gpyaciag, th povtehomoinon tou
kOkAou Twng, tTnv aloAoynon twv enevdloswy, tn Slaxeiplon kwdlvou, tTnv avalucn Silktuou, Tov
TIPOYPAUUATIONO, TEXVIKEG, avaluon 6edouAsupévng afiag kol otolxeia Oswplag opyavwTIKAG
ouuneplpopag, oxedlaopog Bécswv epyaciag, Slaxeiplon cuykpoUoswv Kol nyecia. Oa efetaotolyv
napadelypata epyaciog kot Ba mpayuatonoinBolv AOKACEL( yla va UMOpEcouv ol ¢oltnTég va
avamntléouv KPLTIK OKEPN Kol TIPAKTIKEG Oe€lOTNTEG XPNOLUOTIOLWVTOG PAGCLKEG APLOUNTIKEG Kal
OVOAAUTLKEG TEXVIKEC.

ZtoxoL tou Mabnpartog:

Y10 mAaiolo Tou padnuatog, Kot HEcWw TIOAAWV TTapaSELYUATWY, 0 doLTNTAG e€OLKELWVETAL e TN Bewpia
KOLL TLG BOOLKECG EVVOLEC, WOTE VO UIMOPEL:

= Na oavayvwpilet kal va emAUel otnv mpdaén ta TpoPAnuata ekeiva mou pmopolv va
QVTIUETWTLOTOUV PE TNV Aloiknon Epywv, va avaAuel Tn Sour Kal Ta XoUpaKTNPLOTIKA TOUG Kol
va evtomilel TIC amaltoslc oe Sedopéva Kal TTAPAUETPOUC.

= Na pmopei va efolkelwBel e0kola pe omolodnmote AoYlOoPLKO Sloiknong £pywv €X0VTog
KOTOVONOEL TO BEWPNTIKO Kal EVVOLOAOYLKO TTAaialo.

= Na mpoxwpnoet otnv euPabuvon oe Bfpata avaluong Sloiknon €pywv oe olyxpova
ETUXELPNUATIKA tepLBAAlovTa.
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NMeplexopeva tov Mabnpatog: BA. «Mapdaptnua- Mepiexoueva EBSouadiaiov Mpoypauuatocy

Juvictwpevn BipAoypadia:
Ola Tt £yypada TOU avaptwvtal otnv LotooeAiba Tou pabnupatog, ocupmeptAopBavopévwy
ONUELWOEWY, SL0POVELWV, AOKAOEWYV, EVOELKTIKWY AUGEWV, OXETIKWY apBpwv Kat Bivteo.

Eyxelpibia:

= Jeffrey K. Pinto (2019). Project Management: Achieving Competitive Advantage, 5th
Edition, Pearson

= Larson, Erik W, Gray, Clifford F. (2018) Awoiknon €pywv : n dtadikacia Sloiknong,
KAelbapiBuog, 2018
=  Meredith, J. and Mantel, S. (2015) Project Management: A Managerial Approach, 9th ed.,

Wiley.
= International Journal of Project Management, Elsevier.

ASOKTIKEG Kal padnolakég péBodou: Mapadooelg kol emidelén Aoywouilkol. H Sidaockalia tou
paBnuoatog mepthappavel 10 eBdopadiaieg mapaddoelg Sibaokaiiog.

M£Bodot AfloAdynong/Badpoldynong:
e 10% cuppeTOX OTO LABNua
e 90% TeAKn g€€Taon

Napaptnpa- Neplexopeva EBSopadiaiov Npoypdppatog

EBSopada Mepiexopeva Mabrpatog

in H €vvola evog €pyou

2n Mpoypappatiopnog o €pya 1: medio edpappoyng, avalucon epyocilwy, opocnua
3n MpoypaupaTIopoG o€ €pya 2: Alaypdppata Gantt kat Sltaypdppato Stktuou
4n Awayeiplon kd6otouc o €pya, Kivbuvog kat aBeBalotnta ota £épya

AvBpwrol o€ £pya, Motdtnta kat aAlayr) otn dloxeiplon tou £pyou, KAEioLUo, EAEYXOC Kal

5
. afloAoynaon

6 XpOoVOoTIpoypaUUATIONOG : E€apTRoel SpaoTnploTTwy, EKTIHNON KOGTOUC Kal SLAPKELOG,
4 uéBoboc PERT, kpiowun dtadpopn, eAeBepo Kol GUVOALKO TtEpLOWPLO

7n XPOVOTIPOYPAUUATIONOG : cUUTtieon Kplolung Stadpopng, eélcoppomnaon Suvapikol

8 Awayeiplon kat éAeyxog KOoToug Kal Stdpketag: Sedovleupévn afia, Seikteg eAéyyou
n anodoong, mPooapuoyn TG EKTLLNONG KOGTOUG Kal SLAPKELAC

9n Edappoyn oto MS Project

10n EmovaAnmrtiko padnua
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University of Piraeus Department of Industrial Management and Technology

Graduate Program in Industrial Management & Technology Project Management

Course Description

Course - Course ID :  Project Management -BDT249
Level - Type of course: PG
Year of Study - Semester :  1%'year— 2™ semester
Specialization: Logistics
Number of credits allocated: ECTS: 6 ECTS

Prerequisites:
Language of Instruction: Greek/English

Name of lecturer: 1)Prof. Stella Sofianopoulou
Contact Details :  Tel: +30 210 414-2147
Email: sofianop@unipi.gr
Office Hours: Tuesday 16.00-18.00, KEKT 310
Name of lecturer: 2)Assist. Prof. Pavlos Eirinakis
Contact Details :  Tel: +30 210 414-2726
Email: pavlose@unipi.gr
Office Hours: Tuesday 16.00-18.00, Gr.Lampraki 126, Office 401

Course Description:

This module introduces the fundamental principles, concepts and theories of project management for
postgraduate students. The materials introduced cover: project objectives and measures of success,
project definition and work breakdown, lifecycle modeling, and investment appraisal, effort estimation
techniques and biases, risk management, network analysis, time and resource-limited scheduling,
monitoring and schedule compression techniques, earned value analysis, and theories of organisational
behaviour, motivation, teamwork, job design, conflict and leadership. Worked examples wil be provided
and exercises will be undertaken throughout to enable students to develop critical thinking and practical
skills using key numerical and analytical techniques.

Objectives of the course:

As part of the course, and through several examples, the students becomes familiar with Project
Management theory and basic concepts so that they:

e Recognize and solve in practice relevant problems that can be addressed by Project
Management, analyze their structure and characteristics, and identify requirements in data and
parameters.

e Can become familiar with any project management software having an understanding of the
underlying theoretical and conceptual framework.

e Become encouraged to pursue further investigation of project management subject

=  Possibly to proceed to a more in-depth study of stochastic systems in industrial processes.

Course contents: see «Course Schedule»
Suggested Reading:

Prof. Stella Sofianopoulou



University of Piraeus Department of Industrial Management and Technology

Graduate Program in Industrial Management & Technology Project Management

Core Resources:

All material published on the module website, including notes, slides, exercises, specimen solutions,
linked articles and videos.

Basic Manuals:

e Jeffrey K. Pinto (2019). Project Management: Achieving Competitive Advantage, 5th Edition,
Pearson

e Larson, Erik W, Gray, Clifford F. (2018) Awoiknon €pywv : n Stadikacia Sloiknong, KAeldaplbuog,
2018

e Meredith, J. and Mantel, S. (2015) Project Management: A Managerial Approach, 9th ed., Wiley.
e International Journal of Project Management, Elsevier.
Teaching methods: Course teaching includes 10 weekly teaching lectures and software demonstration.
Assessment Method:
10% course participation
90% Final Exam mark

Course Schedule

Week Topic

Ist The concept of a project

2nd Planning in projects 1: scope, work breakdown, milestones

3rd Planning in projects 2: Gantt charts and network diagrams

4th Managing cost, risk and uncertainty in projects

5th People in projects, quality and change in project management, project closedown, audit and evaluation
6th Schedule Management: Task Dependencies, cost and duration evaluation, PERT method, critical path, free

and total slack
7th Schedule Management: Critical path method, resource leveling

8th Cost and duration control and management: earned value, performance indices, cost and duration
evaluation adjustment

9th Application in MS Project

10th Review session

Prof. Stella Sofianopoulou



